Brief
History of All Saints Limuru parish 

All saints Limuru church happens to be one of the oldest churches in the Diocese of  Mt Kenya South. The  first recorded service was held on 15.01.1910 taken by Rev. P.A.Bennet. The first building was a little wood and iron erection on stilts which was consecrated by Bishop Heywood in 1913.All saints became a parish in 1999. Twelve vicars have since served the parish. Two of them have since become bishops including the current Diocesan Bishop Rt Rev Timothy Ranji. 

These servants of God have been working hand together with the respective parish councils to make All saints Limuru  what it is today. To echo our Bishop’s quote of the late Mwalimu Nyerere “ tutokapo in mbali lakini tuendapo ni mbali zaidi.”. 

Executive summary

It gives me great pleasure to introduce this strategic plan which is the first ever in the parish. The process of producing the same has taken a lot of effort on the part of most of the stake holders. The plan covers a span of five years. I must point out that the realization of this document has taken along period. As a new vicar in the parish I requested the parish council to allow more time so that we would come up with a document that would be translated into reality as the years went on. It is my utmost prayer that this document will be a strategic guide to the parish church council and the   entire Limuru parish community. We trust that the document will not gather dust on the shelf but will serve as hand book for the leadership of the parish. Let me take this opportunity to thank all who tirelessly put in their time and energy for the realization of the document. The parish has a lot of land that  needs to be developed to enhance the income of the same and provide facilities to help meet the challenges of the day .Resource mobilization is an important way forward considering the rising financial responsibilities of the ministry. The congregation has remained small and a lot needs to be done to see the numbers grow. The community surrounding the church needs to benefit from the church programs if we are to remain relevant. This calls for the leadership to renew the evangelism approaches so that the gospel may emancipate the community from poverty diseases and bondage of sins. But to the hungry and needy, the good news is food and material goods that would meet their needs. We must therefore strengthen our Christian community services department to enable the same to rise to the occasion. Family life education programs must be brought on board to equip the community we serve to face the challenges of the day. 

 This is only when we will be active participants of Jesus Christs’ ministry as captured in the ‘Nazarene manifesto’-The spirit of the Lord is upon me because he has anointed me to preach good news to the poor . He has sent me to proclaim release to the captives and recovering of sight to the blind, to set liberty to those who are oppressed ,to proclaim the acceptable year of the lord.    

Rev Samuel Ndichu

Vicar.

Vision

A stable, Holy spirit filled, vibrant, socio-cohesive church with adequate resources and commitment to the glory of God.

Mission

To identify talents , skills , resources  and use them to empower the community to grow spiritually,socially, economically and politically to the glory of God.

ALL SAINTS LIMURU PARISH

STRATEGIC PLAN

CORE VALUES:

RIGHTEOUSNESS

INTEGRITY

PUNTUALITY/ GOOD TIME STEWARDSHIP

PROFESSIONALISM

COMMITMENT

INDUSTRY

SWOT ANALYSIS :

STRENGTHS

Multicultural congregation

Beautiful permanent church building

Economically endowed congregation

Large number of young people

Sizable church compound

Good musical instruments and public address system

Well organized fellowship groups

Committed and competent leadership

Wide range of professionals among the congregation

Strong ladies group

WEAKNESSES

Unavailability of members

Inadequate social integration

Lack of long term master plan

Weak succession structures

Poor communication structures and channels

Small church building

Apathy due to un-constructive criticism 

Shallow Anglican tradition

Dwindling prayer life 

OPPORTUNITIES

Available land for development

Human resources

Proximity to Limuru town

Proximity to Limuru road hence good communication

Forum for educating and empowering the congregation and surrounding communities

THREATS 

Insecurity

Politics – Internal/ external

Migration of youth to other denominations and religions

Immorality and illiteracy

Strategic plan matrix:

Choir department

Broad objectives

1.Improve and Maintain the standard of music through the choirs.

	STRATEGY
	ACTIVITIES
	TIME FRAME
	BUDGET
	PERFORMANCE

INDICATORS
	IMPLICATIONS
	RESPONS

IBILITY

	Recruitment  
	.Employ full time music directors

.Recruit more Choir members

.Register in choir competitions and invite and visit other choirs
	2008-2013
	To be determined by committee
	. Director in place

More men in choir

More Youth

Participation in festivals and trophies won.


	Have a vibrant choir committee


	Choir committee

	Improve musical instruments
	Purchase a manual Piano

Purchase a generator
	2008-2013
	
	Piano in place

Generator in place

Improved choir and church attendance


	Fund raise
	Choir committee / P C C / Vicar

	Enhance committee effectiveness
	Invite and visit other choirs 

Training and workshops

Professional training 
	2008-2013
	
	Improved performance due to exposure

A choir CD or VCD produced
	 Avail more finance

More committee meetings
	Choir committee P C C 

Vicar




CHILDREN AND TEENS DEPARTMENT

Broad objectives

1.Enhance the standards and effectiveness of Sunday school teaching.

2. Increase Sunday school attendance by 50 %

3.Establish a strong teens club.

	STRATEGY
	ACTIVITIES
	TIME FRAME
	BUDGET
	PERFORMANCE

INDICATORS
	IMPLICATIONS
	RESPONS

IBILITY

	Empowerment of Sunday trainers  

Enhancement of  Sunday school programs  
	Training and workshops

Allocate children to different age groups and needs

Establish  counseling programs


	2008-2013

 By Jan 2009

By Jan 2009
	
	No. of teachers trained.

No of  workshops held

Different groups in place

Counseling desk

And counselors in place.
	Source trainers

Organize and budget for workshops
	Sunday school committee / Vicar

	Recruitment
	Road shows 

Door to door evangelism

Feeding programs
	By Dec

2009
	
	No of teachers and children recruited

No of roadshows and missions undertaken

Group feeding program in place
	Set days for events.

Seek permission for participants.

Train on evangelism and roadshows

Budget for the program and fund raise.

Seek volunteers  and donors

Collaborate with MU or other interested parties


	Sunday school committee / pcc / Vicar

	
	
	
	
	
	
	


YOUTH

Broad Objectives

1. Empower the youth to enable them face the challenges of 21st Century.

2. Provide an environment where youth feel they belong and are provided with opportunities to grow in all spheres.

	STRATEGY
	ACTIVITIES
	TIME FRAME
	BUDGET
	PERFORMANCE

INDICATORS
	IMPLICATIONS
	RESPONS

IBILITY

	Enhancing the effectiveness of K.A.Y.O.  
	Mobilization of Youth

Workshops and youth forums

Keshas

Recreational and Educational trips


	2008-2013

 By Jan 2009

By Jan 2009
	To be set by Kayo excecutive
	No. of teachers trained.

No of  workshops held


	Source trainers

Organize and budget for workshops
	Sunday school committee / Vicar

	Mobilize financial resources for the Youth
	 Rabbit Rearing

growNappier grass for sale

Tree /flower nursery

Youth Sunday
	Jan 2010
	
	Rabbit project in place

Proceeds from the sales

Nursery in place
	Train on Rabbit rearing.

Purchase of rabbits

Duty rotor
	Kayo Committe

	Empowerment of youth
	 Peer Counselling

Professional counseling


	Jan 2010
	
	Trained (TOT)

Counselling desk in place.
	Funds for training
	Kayo committee/

Vicar

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Church parish council

Broad objectives

Develop by putting up permanent structures which can help to generate income and optimize use of the land.

Facilitate spiritual growth of Christians in the parish

Empower the church to provide Christian community services

Empower church leaders and groom future leaders

	STRATEGY
	ACTIVITIES
	TIME FRAME
	BUDGET
	PERFORMANCE

INDICATORS
	IMPLICATIONS
	RESPONS

IBILITY

	Hall 

Phase 1 

Phase 11 


	Fundraise
	2008-2013

 By Jan 2009

By Jan 2009
	10 M.

12 M.
	Construction work in progress
	Fund raise
	Vicar /Devpt com.

	Landscaping
	Clear the bushes
	
	100000
	Improvement in physical 
	Engage a land scaper
	V/chair /

	Spiritual growth
	Bible teach.

Avail bibl. Study programs
	2008-2009
	
	Mature Christians 
	Commitment to bible classes
	Vicar/

	C C S Work


	HIV AIDS awareness Sunday

Approach donors for funding Aids pgms


	2009
	
	Redused stigma
	planning
	Vicar/ccs 

committee

	Pastoral work
	Enhance home visit pgms

Strengthen school pgms
	2009
	
	New members
	Planning and funding
	Vicar/ DMA comm

	Training
	Workshps and seminars


	2009
	
	Trained christians
	Organizing w/shops and resource mobilisation
	Vicar /pcc


